Club Health Assessment for District 9 MC through December 2025

Status Membership Reports Finance LCIF
Current  YTD YTD YTD Member Dropped Months Current Current VP Last Date Account YTD
Times in Status | Member Members Members Net Count1  Members Since Officers President Reported Reported Balance | Donations
Club Club Charter Quo in Past 2 Count Added Dropped Growth% YearAgo Avg.Length| Membership Reported Repeated i Service
Number Name Date Years ** il of Service Update e Term (mmlyyyy)
Clubs less than two years old
156787 South Tama Lions 03/14/2024 Active(1) 1 0 0 0.00% 15 6 N None
Clubs more than two years old
4183 ALTOONA 04/24/1947 Active 32 0 5 -13.51% 39 16 0 Y N 05/2023 $200.00
Exc Award (06/30/2017)
4266 AMES 03/13/1939 Active 36 0 0 0.00% 36 0 Y N 12/2025 $800.00
Exc Award (06/30/2017, 06/30/2022)
101922 AMES CAMPUS 05/06/2008 Active 4 0 0 0.00% 4 8 2 R 04/2024
4267 AMES EVENING 04/19/1963 Active 1 0 0 0.00% 1 8 6 07/2025
Exc Award (06/30/2017, 06/30/2018)
4184 ANKENY 04/11/1941 Active 21 1 2 -4.55% 25 7 0 Y N 07/2022
Exc Award (06/30/2022)
42642 BEAMAN 05/26/1983 Active 12 0 0 0.00% 1" 9 Y 12 04/2022 $100.00
Exc Award (06/30/2022)
4185 BONDURANT 04/26/1949 Active 35 0 0 0.00% 36 9 Y N 11/2025
Exc Award (06/30/2016)
33513 CLIVE 03/15/1977 Active 23 1 0 4.55% 23 2 Y 12 R 07/2025
Exc Award (06/30/2022)
4191 DES MOINES HOST 04/05/1920 Active 23 0 1 -4.17% 24 13 4 2 11/2025
4195 DES MOINES SOUTHDES  04/27/1954 Active 14 1 3 -12.50% 16 13 0 2 12/2025 90+ Days
MOINES
Exc Award (06/30/2017, 06/30/2022,
06/30/2024)
4323 DYSART 01/24/1950 Active 17 1 5 -19.05% 23 7 0 Y 12/2025 $1,000.00
Exc Award (06/30/2022)
47508 EAST DES MOINES 06/22/1987 Active 3 0 0 0.00% 3 12 None 02/2020
4326 GARWIN 06/23/1958 Active 18 0 0 0.00% 17 10 18 R 11/2025
Exc Award (06/30/2022, 06/30/2024)
4275 GILBERT 03/08/1955 Active 13 0 0 0.00% 13 21 Y 8 07/2017 $1,000.00
Exc Award (06/30/2017)
4327 GLADBROOK 05/06/1960 Active 16 0 1 -5.88% 16 45 0 Y 3 R 02/2023
Exc Award (06/30/2022)
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4198 GRIMES 02/04/1947 Active 34 0 0 0.00% 34 15 Y N 07/2025 $500.00
Exc Award (06/30/2017, 06/30/2022)
4328 GRINNELL 10/04/1961 Active 44 0 0 0.00% 47 5 Y N 10/2025 $2,500.00
Exc Award (06/30/2022, 06/30/2024)
4277 GRUNDY CENTER 01/25/1968 Active 16 0 0 0.00% 16 16 06/2022
4201 JOHNSTON 12/18/1944 Active 41 0 5 -10.87% 47 10 0 N 07/2023 $600.00
Exc Award (06/30/2024)
4282 KELLOGG 09/17/1953 Active 17 1 1 0.00% 17 8 2 2 12/2025
4286 Marshalltown Community 05/25/1921 Active(1) 3 0 2 -40.00% 7 1 2 N 12/2025 $20.00
Outreach
Exc Award (06/30/2024)
4287 Marshalltown Evening 03/03/1970 Active 24 0 0 0.00% 20 6 Y 2 R 12/2025 $500.00
Exc Award (06/30/2022, 06/30/2025)
42161 MC CALLSBURG 01/24/1983 Active 17 0 0 0.00% 17 30 Y 08/2022
4208 MITCHELLVILLE 03/30/1972 Active 17 0 0 0.00% 17 20 Y N 10/2025 90+ Days
Exc Award (06/30/2017, 06/30/2022)
4335 MONTEZUMA 03/12/1947 Active 35 1 0 2.94% 35 5 Y P 05/2023 90+ Days
4291 NEVADA 05/06/1948 Active 22 8 2 37.50% 16 16 0 Y N 08/2025 90+ Days
Exc Award (06/30/2017)
106573 NEWTON 09/09/2009 Active 9 1 0 12.50% 8 5 Y 7 R 04/2021
4295 PRAIRIE CITY 12/19/1950 Active 15 2 2 0.00% 17 1 2 Y N 07/2025 $500.00
4297 REINBECK 05/22/1950 Active 46 0 2 -4.17% 44 6 4 Y 3 R 08/2024 $500.00
4299 STATE CENTER 10/10/1930 Active 21 1 3 -8.70% 25 35 0 Y 8 N 06/2019 $150.00
Exc Award (06/30/2022)
4300 STORY CITY 12/29/1938 Active 14 0 0 0.00% 14 13 Y 3 R 07/2025 $500.00
4302 SULLY 09/15/1953 Active 20 0 1 -4.76% 21 19 4 Y 3 07/2024 $500.00
4345 TRAER 10/27/1930 Active 26 0 1 -3.70% 27 3 0 Y 8 06/2025 $300.00
4219 URBANDALE 08/29/1945 Active 45 4 0 9.76% 45 3 Y 2 06/2023
Exc Award (06/30/2017, 06/30/2022)
32315 URBANDALE BREAKFAST 05/17/1976 Active 10 0 0 0.00% 10 8 Y 5 12/2014
4220 WEST DES MOINES 10/03/1930 Active 14 0 0 0.00% 14 14 13 R 04/2023
Exc Award (06/30/2022)
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Membership Reports Finance LCIF
Current  YTD YTD YTD Member  Dropped Months Current Current VP Last Date Account YTD
Times in Status | Member Members Members Net Count1  Members Since Officers President Reported Reported Balance | Donations
Club Club Charter Quo in Past 2 Count Added Dropped Growth% YearAgo Avg.Length| Membership Reported Repeated i Service
Number Name Date Years ** x of Service Update kx Term (mmlyyyy)
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
122552 Des Moines Parks Community 06/26/2014 Cancelled(6*) 12/30/2024
4283 LAUREL 10/07/1964 Cancelled(6*) 06/29/2025
77465 PLEASANT HILL 08/05/2003 Cancelled(6*) 12/30/2024
Current YTD YTD  YTD Current YTD Member Average % of Clubs % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than  Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth  Months Count 20 Report in balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 12 Months 90+ days  Status Quo Suspension Clubs Age Cancellation Reasons
37 0 0 0 759 22 36 14 -1.81% 800 21 54% 5% 1% 0 0% 0 0 0 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** Red denotates below 15 active members.
*** Red denotates 20% + loss.

****Y - all 3 (President, Secretary, Treasurer) club officers reported, N - not all 3 reported.

***** Abbreviation: N-New, IP-Immediate Past, R-Repeat.
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